DRAFT TOP LAYER SDBIP 2014/2015 



Directorate 

National KPA 

KPI 

Unit of Measurement 

Source of Evidence 

Annual Target 

Sep-14 

Dec-14 

Mar-15 

Jun-15 

Target 

Target 

Target 

Target 

Community 

Development 

Services 

Local Economic 
Development 

Create temporary job opportunities 
through government expenditure with 
the EPWP and municipal capital 
projects 

Number of temporary job 
opportunities created 

Records kept and reports 
submitted to provincial 
department 

450 

0 

0 

0 

450 

Community 

Development 

Services 

Basic Service 

Delivery 

Complete the planning and design of 
the Lamberts Bay housing project 

Planning and design completed by 
end June 

Minutes of Council meeting 

1 

0 

0 

0 

1 

Community 

Development 

Services 

Basic Service 

Delivery 

Complete the framework and design 
for the Elands Bay Development with 
the Dept of Fisheries and Agriculture 
and submit to council by the end of 

June 

Framework and design completed 
and submitted to council by end 

June 

Framework and design 

1 

0 

0 

0 

1 

Community 

Development 

Services 

Basic Service 

Delivery 

Investigate GAP Housing opportunities 
with local developers, National and 
Provincial Government and report to 
Council by the end of December 

Investigation report submitted to 
Council by the end of December 

Minutes of Council meeting 

1 

0 

1 

0 

0 

Community 

Development 

Services 

Basic Service 

Delivery 

Review the disaster management plan 
and submit to council by end June 

Reviewed plan submitted to 
council by end June 

Approved plan 

1 

0 

0 

0 

1 

Community 

Development 

Services 

Basic Service 

Delivery 

Upgrade identified community 
facilities 

Number of projects 

Completion certificates 

6 

0 

0 

0 

6 

Community 

Development 

Services 

Basic Service 

Delivery 

Upgrade sport fields 

Number of projects 

Completion certificates 

2 

0 

0 

0 

2 

Community 

Development 

Services 

Basic Service 

Delivery 

Upgrade the Clanwilliam swimming 
pool 

Project Completed 

Completion certificates 

1 

0 

0 

0 

1 























































































Corporate & 
Strategic Services 

Municipal 

Transformation and 

Institutional 

Development 

Spent 0.7% of operational budget on 
training (Actual total training 
expenditure divided by total 
operational budget) 

% of personnel budget spent 

Corporate & 
Strategic Services 

Municipal 

Transformation and 

Institutional 

Development 

Review and/or develop identified 
policies by the end of June and submit 
to Council for approval 

Number of policies reviewed 

Corporate & 
Strategic Services 

Municipal 

Transformation and 

Institutional 

Development 

Implement projects as identified in the 
IT strategy by the end of June 

Number of projects 

Corporate & 
Strategic Services 

Basic Service 

Delivery 

Replace and upgrade the existing fleet 

Number of vehicles 

Engineering & 
Planning Services 

Basic Service 

Delivery 

Limit electricity losses to 15% or less 

% of electricity losses 

Engineering & 
Planning Services 

Basic Service 

Delivery 

Provide new electricity connections for 
the housing project in Graafwater 

Number of connections 

Engineering & 
Planning Services 

Basic Service 

Delivery 

Pave 3 km of Elands Bay road 

Kilometer of roads paved 

Engineering & 
Planning Services 

Basic Service 

Delivery 

Finalise investigation and design for 
the construction of the footbridges in 
Wupperthal by the end of June 

Project completed 

Engineering & 
Planning Services 

Basic Service 

Delivery 

100% of the budget spent for the 
design and installation of roads and 
storm water infrastructure for 

Citrusdal 

% of budget spent 

Engineering & 
Planning Services 

Basic Service 

Delivery 

Appoint the contractor of the 
completion of the Citrusdal Waste 
Water Treatment Works by the end of 
September 

Number of contractors appointed 

Engineering & 
Planning Services 

Basic Service 

Delivery 

Limit unaccounted water to 30% or 

less 

% of water unaccounted 

Engineering & 
Planning Services 

Basic Service 

Delivery 

Complete the Desalination Plant in 
Lamberts Bay by the end of March 

Project completed 


Annual Financial Statements 


0.70% 


0% 


0% 


0% 0.70% 








Minutes of the Council 

meeting 

6 

2 

2 

1 

1 

IT system 

2 

0 

1 

0 

1 

Delivery note 

3 

0 

0 

0 

3 

Monthly statistics 
maintained 

15% 

0% 

0% 

0% 

15% 

Certificate of completion 

135 

0 

0 

0 

135 

Certificate of completion 

3 

0 

0 

0 

3 

Pre-lim design report 

1 

0 

0 

0 

1 

Financial system reports 

100% 

0% 

0% 

0% 

100% 

Appointment letter 

1 

1 

0 

0 

0 

Statistics maintained 

30% 

0% 

0% 

0% 

30% 


Preliminary completion 
certificate 


0 


0 


0 

















































































































Financial Services 

Municipal Financial 
Viability and 
Management 

Financial viability measured in terms 
of the outstanding service debtors 
(Total outstanding service debtors/ 
revenue received for services) 

% achieved 

Section 71 reports 

Financial Services 

Municipal Financial 
Viability and 
Management 

Financial viability measured in terms 
of the available cash to cover fixed 
operating expenditure ((Available 
cash+ investments)/ Monthly fixed 
operating expenditure) 

Ratio achieved 

Section 71 reports 

Financial Services 

Municipal Financial 
Viability and 
Management 

Financial viability measured in terms 
of the municipality's ability to meet it's 
service debt obligations ((Total 
operating revenue-operating grants 
received)/debt service payments due 
within the year) (%) 

Ratio achieved 

Section 71 reports 

Financial Services 

Municipal Financial 
Viability and 
Management 

Achieve a debt recovery rate of more 
than 90% 

% Debt recovery 

Section 71 reports 

Financial Services 

Municipal Financial 
Viability and 
Management 

Submit financial statements to the 
Auditor General by 31 August 

Approved financial statements 
submitted 

Approved statements 

Financial Services 

Good Governance 

and Public 

Participation 

Quarterly report on progress with 
implementation of key controls as 
identified in key control deficiencies by 
the Auditor-General 

Number of reports submitted 

Reports submitted 

Financial Services 

Municipal Financial 
Viability and 
Management 

Provision of 50 kWh free basic 
electricity in terms of the equitable 
share requirements to indigent 
households 

Number of FIFI receiving free basic 
electricity 

Section 71 reports 

Financial Services 

Municipal Financial 
Viability and 
Management 

Provision of free basic refuse removal 
in terms of the equitable share 
requirements to indigent households 

FIFI receiving free basic refuse 
removal 

Section 71 reports 



0% 

0% 

0 

0 

0 

0 

90% 

90% 

0 

0 




0 0 


2 0 0 



2,300 2,300 2,300 2,300 2,300 


2,300 2,300 2,300 2,300 2,300 











































































Financial Services 

Municipal Financial 
Viability and 
Management 

Provision of free basic sanitation in 
terms of the equitable share 
requirements to indigent households 

Number of FIFI receiving free basic 

sanitation 

Section 71 reports 

Financial Services 

Municipal Financial 
Viability and 
Management 

Provision of 6 kl free basic water in 
terms of the equitable share 
requirements to indigent households 

Number of FIFI receiving free basic 

water 

Section 71 reports 

Office of the 
Municipal Manager 

Municipal 

Transformation and 

Institutional 

Development 

The number of people from 
employment equity target groups 
employed in the three highest levels of 
management in compliance with a 
municipality's approved employment 
equity plan 

Number of people employed 

Employment Equity report 


2,300 


2,300 


2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

0 

0 

0 































